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Applied Sciences

1- Secretary General, Center for
Development & Quality Assurance |
Present

2- Secretary General, Faculty of
Engineering & Computer Science

3- Head of Training and Technical
Support Unit | 2024

4- Head of Measurement and Evaluation
Unit | 2022

Key Achievements & Contributions:

- Strategic Planning:  Contributed to
updating the University’s Strategic
Directions (2026-2030) and led the
execution of the strategic plan workshop,
involving high-level state leadership (Jan
2026).

- Academic Programs Launch:
Coordinated and managed the inaugural
workshops for the launch of PhD
Medical Programs (2025).

- Clinical Dentistry Advancement:
Organized the launch of five Master’s
programs for the Faculty of Dentistry,
held alongside the 10th International
University Conference and the 1st Dental
Faculty Conference.
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Quality Standards: Spearheaded technical
support and training initiatives to align
university outputs with quality assurance
benchmarks.

Research & Publications

3rd International Conference of the Great
Prophet (2025): Presented a research
paper titled "The Prophetic Methodology
in  Addressing Scientific Research
Challenges: An Analytical Study of
Language, Awareness, and Publishing
Media."

1st Medical Administration Conference:
Presented a research paper titled "The
Essence and Fundamentals of Medical
Administration."”

2nd International Conference of the
Great Prophet (2024): Presented a
research paper titled "Guided by
Prophetic  Methodology:  Correcting
Contemporary Administrative
Malpractices."

Training & Practical Residency

Quality Coordinator Trainee | Yemeni-
Chinese Hospital & 48 Model Hospital
(2020)

Monitored and analyzed Key
Performance Indicators (KPIs) for the
Medical Equipment Maintenance
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Department.

- Gained expertise in inpatient records
management, inventory systems, and
documentary cycles.

- Intern | Al-Thawra Modern General
Hospital, Sana'a (2020)

- Collaborated with the Heads of
Emergency and Quality Departments to

implement a comprehensive
improvement project for the Emergency
Unit.

- Accountant | Al-Kamal Tailoring

Establishment (2020)
- Managed financial records and daily
accounting operations..

Education

Ph.D.

Pre-Master in Healthcare Administration, 21
September University

B.Sc. in Medical Administration, 21 September
University

B.A. in Sharia and Law sana'a University.
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Personal Skills

1. Strategic Management & Planning

o Strategic Planning: Proven ability to
formulate organizational Vision,
Mission, and Strategic Goals.

« Environmental Analysis: Expert in
conducting SWOT Analysis to identify
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Strengths, Weaknesses, Opportunities,
and Threats.

e Policy Development: Proficient in
designing operational policies and
standard operating procedures (SOPs).

e Quality Improvement: Skilled in
applying Kaizen Methodology to
enhance healthcare service quality.

« Risk Management: Ability to identify,
assess, and mitigate organizational and
operational risks.

o Financial Planning: Proficient in
conducting Economic Feasibility Studies
and preparing estimated budgets.

2. Legal & Administrative Expertise

o Contract Drafting: Comprehensive
knowledge of civil law and professional
contract drafting.

o Administrative Law: Deep
understanding of administrative actions,
including administrative contracts and
executive decisions.

o Legal Knowledge: Extensive knowledge
of local laws, including:

o Civil Procedure Law,
Commercial Law, Labor Law,
and Penal Code.
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3. IT & Network Infrastructure

o Network Engineering: Expertise in
installing and managing internal and
external (Indoor/Outdoor) wireless
networks.

o Network Management: Advanced
proficiency in managing systems via
MikroTik and configuring network
hardware (Routers, Switches, Access
Points, Printers).

o Infrastructure: Skilled in STP and UTP
network cabling and deployment.

o Software Proficiency: * Expert in
Microsoft Office Suite.

o Proficient in all Windows
operating systems (XP, 7, 8, 8.1,
10).

o E-Commerce: Practical experience in
managing online commercial operations
and e-commerce platforms.
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Experience and
skills in the field
of  development
and quality
assurance

Training Capabilities (Professional Instructor)

Quialified to design and deliver professional
training programs in:

o Problem Solving: Utilizing the FOCUS-
PDCA methodology for process and
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quality improvement.

Strategic Planning: Conducting current
state analysis using SWOT tools.

Risk Management: Performing Risk
Assessment and developing mitigation
strategies.
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