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I. Course Identification and General Information:

1

Course Title:

Aanaa dpai) yiul 3 )




2 Course Code & Number:

05.11.522

3 | Credit Hours:

Theory Hours

ﬁf::: L PBL HL::;S
P CBL
3 2 2 -

is offered:

Study Level/ Semester at which this Course

Master of Health Care Management

5 Pre —Requisite (if any):

Health Care Strategic Management

6 Co —Requisite (if any):

7 Program (s) in which the Course is Offered:

Gulll 1Y) 5 eale

8 | Language of Teaching the Course: ApalatV) [ dpjed) dxll
9 Study System: bl Jaadll alas
10 | Mode of Delivery: o)

11 | Location of Teaching the Course: dnball gylay) 4
12 | prepared by: >enadl i\ )il
13 | Date of Approval: 2022

II. Course Description:

Clily s A4S QO alaty aaliall 5 by plaill g Al 5inY) 310Y) (sabaad laae Lagh U Gluall i
le Glad) a3 Lpedanill Coaanall g 558l Jals il 40N 5 L Al il e S i g degall
LdaY) sl sl il L gl 4 3 all Lliaill o 4S5l Apudlisl) dpa gl yiuY!

III. Course Intended Learning
Outcomes (CILOS) : ( al= Gl j3a

Referenced PILOs
(et s ol )

o)
A. Knowledge and Understanding: Upon successful completion of the course, students will be able
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B. Intellectual Skills: Upon successful completion

of the course, students will be able to:

W Shuagll 5 g 8l 5 ()l aada sl sy

bl b ol 5 gl s 5 Al L) (e
Aaall dadaiddl
. B1, B2, B3
Ciloon 3 (o Al ) J glad) avito
b2 e sk iy (i Amal) Ble
Al aiie Al
C. Professional and Practical Skills: Upon successful completion of the course, students will be able to:
e daall s Alial i) puy) Abdl) iy
Ao 5al) C1,C2,C3
) & Sladl iy clubudl lalall
¢ Al cilaidl

D. Transferable Skills: Upon successful completion of the course, students will be able to:

oo iy Al Jinl (5 sy (8

di D;
(A) Alignment of Course Intended Learning Outcomes (Knowledge and Understanding) to
Teaching Strategies and Assessment Methods:
Course Intended Learning Outcomes Teaching Strategies Assessment Strategies
al .
i i 5 Kol By 365l gen Y -5 Fmlad il o8
ity deluay anlily agiluwiey (pnpall . .
pdll Adladan jlaa s . .
Slaa¥l s il gl Lsid el LA
Axs
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(B) Alignment of Course Intended Learning Outcomes (Intellectual Skills) to Teaching
Strategies and Assessment Methods:
Course Intended Learning Outcomes Teaching Strategies Assessment Strategies
A sty il s ol sl s |y s e At 53 dlpmnt b
b1 o maally 8l ol Al L) (e B pialaall ol
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(C) Alignment of Course Intended Learning .
Outcomes (Professional and Practical Skills) to Teaching Strategies and Assessment
Methods:
Course Intended Learning Outcomes Teaching Strategies .
ssessment Strategies
— O, ) 3 paladl iy (3
L_;c M‘} 4.)...»\.\.4]\ "_?A.:u\‘).tuﬁ“ i) =
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(D) Alignment of Course Intended Learning Outcomes (Transferable Skills) to Teaching
Strategies and Assessment Methods:
Course Intended Learning Outcomes Teaching Strategies Assessment Strategies
Ula 4l 0 das Afia (3
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IV. Course Contents:

A. Theoretical Aspect:

Number of | Contact Learning
No. | Units/Topics List Sub Topics List Outcomes
Weeks Hours
(CILOS)
Introduction The Study of Strategic Management
. . . - Globalization, Innovation, and
Al H”M‘ Sustainability: Challenges to Strategic
Ll iy 2 | Management
1 ) L . 1 3 al, a2
Basic Concepts - Theories of Organizational Adaptation
. - Basic Model of Strategic Management
of Strategic - Initiation of Strategy: Triggering Events
Management - Strategic Decision Making
A4S w2l A - Weber’s Efficient Bureaucracy
S S s - Administrative Theory
5 Corporate - Maslow’s Hierarchy of Needs 1 3 b1, B2,
Governance - Human Relations. d1
M ing P | - Decision-Making Theory
anaging People
ging P - Institutional Theory.
. Aspects of nvironmental Scanning -
Jalas o Al c_..n.d\
3 iy Strategic Importance of the External 1 3 €1,C2,
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s>all Environment di
Environmental - Inc_justry Analysis: Analyzing the Task
Environment
Scanning and - Categorizing International Industries
health Analysis - Using Key Success Factors to Create an
Industry Matrix
- Competitive Intelligence - Forecasting -
The Strategic Audit: A Checklist for
Environmental Scanning
- AResource -Based Approach to
sonlls G"‘L"‘M el Organizational Analysis
Al - Business Models
4 Organizational - Value-Chain Analysis 1 cl, C3,
Analysis and - Basic Organizational Structures d1
Competitive - Culture . . _
Advantage - -The Strategic Audit: A Checklist
for Organizational Analysis
el iy dcbua
Juee Y daas) s - A Framework for Examining Business
Strategy Strategy o b1, b2,
5 Formulation: - Mission and Objectives 1 d1
- Business Strategies
Business - Strategic Alliances
Strategy
6 Midterm Exam 1
Al i) A2 la
Glalaiall dpag) yiu - Corporate Strategy
5 1 - - Directional Strategy
7 ) ) - - Growth Strategies 1 b2, d1
Strategy - - Portfolio Analysis
Formulation: - - Corporate Parenting
Corporate Strategy
gl jiuYl dtlua
Akl sl daai) iy :
5 Ay syl - functional Strategy —
et g IR 2 - The Sourcing Decision: Location
8 Strategy of Functions 1 b2, cl
Formulation: - - Strategies to Avoid di
Functional - - Stratggic Choice: Constructing
Scenarios
Strategy and
Strategic Choice
a2 - - International Entry
faallall da i i) - -International Coordination
- - Stages of International b2, c1,
9 Strategy Development 1 1
Implementation: | - - International Employment
Global Strategy - - Measurement of Performance
alaiil) A iyl s | T Strategy Implementation - What b2, 2
10 Must Be Done? 1
Jells Strategy - -How Is Strategy to Be di

Prepared by: Reviewed by: Head of the Department: Vice Dean for Quality affairs Dean of College:
Dr. Nezar Al-Samhi Dr. Mohammed Dr.-———..... Dr.............. Dr...ooooooennnn
Al-shamahi

17 of 6Page




Implementation: Implemented? Organizing for
Organizing and Action
- - Flexible Types of Organizational
Structure S
tructure
- - Reengineering and Strategy
Implementation
ol )
A sl 5 ks gl
Staffing
Strate
11 gy ) - Leading 1 3 b2, d1
Implementation: | _ A ion Planning
Staffing and
Directing
easuring Performance
AN 5 oyl Balanced Scorecard Approach: Using Key
Evaluation and ‘ Performanc.e Measures
12 Using Benchmarking to Evaluate 1 3 di
Control
Performance
Strategic Information Systems
Problems in Measuring Performance
g sl s e
13 Project - Strategic Audit 1 3 cl,d1
Presentations
@L@_a oladial
14 1 3 9
Final Exam
Number of Weeks /and Units Per Semester 16 48
V. Teaching Strategies of the Course:
)l paladl 1
) Caaall 2
Seall g Al 3
(bl + alall ) Judssll 4
Lyl ) 5
Sl copxill 6
Tpepsill (s el 7
Jeddl iy .8
Aadu 0 9
sl laill 10
S Ll 11
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VII. Assignments:
. Aligned Wee
A e CILOs K | Mark
ts (symbols) Due
1 | Case 8 Google and the Right to Be Forgotten al, a2, b2, cl, 2 10
di
5 Cas_e 9 Harley Davidson: an Overreliance on al, a2, b2, cl, 5 10
Aging Baby Boomers d1
3 Case 10.Uber: Feeling the Heat from. al, a2, b2, cl, 3 10
Competitors and Regulators Worldwide d1
4 Cz.jlse 12 Amazon.com, Inc.: Retailing Giant to al, a2, b2, cl, 3 10
High-Tech Player? d1
5 Cgse 13 Blue Nll?, Inc.: “Stuck in the ‘ al. a2, b2, cl, 4 10
Middle” of the Diamond Engagement Ring d1
Market
6 | Case 14 Groupon Inc.: Daily Deal or Lasting al,a2,b2,clc2| 4 10
Success? di
7 Case 15 Netflix Inc.: the 2011 Rebranding/price al a2, b2, cl, 5 10
Increase Debacle d1
8 | Case 17 Zynga, Inc. (2011): Whose Turn Is It? al, a2, b2, cl, 5 10
di
9 Ca}se 19 .Panera Bread Company (2010): al, a2, b2, cl, 7 10
Still Rising Fortunes? d1
10 F:ase 20 thle Foods Mar.k.et (2010): How.to. Grow al a2, b2, cl, 7 10
in an Increasingly Competitive Market? (Mini Case) | 41
11 | Case 21 Burger King (Mini Case) al, a2, b2, cl, 8 10
di
12 Casc_e 22 Sonic Res_tal_Jrants: Does Its Drive-in al a2, b2, cl, 8 10
Business Model Limit Future Growth d1
Potential?
13 | Case 23 “Breaking Up Is Hard to Do”’: Pepsico in al, a2, b2, c1, 9 10
2014 di
14 | Case 25 Toms Shoes (Mini Case) al, a2, b2, cl, 9 10
di
Case 26 J.C. Penney Company, Inc.: Surviving the
£ Ron Johnson (CEO) Era 31 a2, b2, cl, 10 10
16 Case 27 Best Bu;_/ F:o. Inc. (2009): A Sustainable al. a2, b2, cl, 10 10
Customer- Centricity Model? d1

VI1I1. Schedule of Assessment Tasks for Students During the Semester:
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Week Due Proportion Allse
No Assessment Method Mark of Final Course
Assessment | Learning
Outcome

S
1 | Participation All 5 5% aé,zaz, bl
] 0 al, a2,

2 | Assignments All 5 5% b2, cl

dl
3 | Midterm Exam 6 20 20% al, a2, bl
4 | Project 13-15 10 10% cl,dl
5 | Final Exam 16 60 0% |32
b1, b2,

cl

IX. Learning Resources:

Author, (Year), Book Title, Edition, Publisher, Country of
publishing

1- Required Textbook(s) (maximum two ).

Thomas Wheelen, David Hunger, Alan Hoffman, Charles Bamford (2018), Strategic
Management and Business Policy, 15E, Pearson Education Limited.

2- Essential References.

Michael A. Hitt, R. Duane Ireland, Robert E. Hoskisson (2016), Strategic

Management: Concepts and Cases: Competitiveness and Globalization, 12E,

Cengage Learning.

Graham Hooley, Nigel Piercy, Brigitte Nicoulaud, John Rudd (2017), Marketing
Strategy and Competitive Positioning. 6E, Pearson Education Limited.

Stephen Robbins & Mary Coulter (2018), Management, 14E, Pearson Education Limited.
Jonathan Berk, Peter DeMarzo, Jarrad Harford (2011), Fundamentals of Corporate

Finance, 2E, Pearson Education Limited.

3- Electronic Materials and Web Sites etc.

EBSCO Host Database.
Emerald Insight Database.

X. Course Policies:
1 | Class Attendance:
1. Attendance in all classes is required. There are no exceptions to this policy.
2. Roll will be called in the very beginning of each class. If you arrive after roll has
been called, you may be marked as absent.
3. In any regular semester or summer term, students may miss no more than the
equivalent of one third of class sessions scheduled. Students who exceed the above
limits are automatically given an (AW) grade in the course by the UMS, and
consequently not be allowed to attend class any longer.
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Tardy:
1. All students are expected to conduct themselves in A professional manner.

X. Course Policies: (Based on the Uniform Students' By law (2007)» LS & s

Class Attendance:

1 Class Attendance is mandatory. A student is considered absent and shall be banned from
taking the final exam if his/her absence exceeds 25% of total classes.
Tardiness:

2 A student will be considered late if he/she is not in class after 10 minutes of the start time
of class.

Exam Attendance/Punctuality:

3 No student shall be allowed to the exam hall after 30 minutes of the start time, and shall
not leave the hall before half of the exam time has passed.
Assignments & Projects:

4 | Assignments and projects must be submitted on time. Students who delay their
assignments or projects shall lose the mark allocated for the same.
Cheating:

5 Cheating is an act of fraud that results in the cancelation of the student’s exam or
assignment. If it takes place in a final exam, the penalties stipulated for in the Uniform
Students' Bylaw (2007) shall apply.

Forgery and Impersonation:

6 Forgery/Impersonation is an act of fraud that results in the cancelation of the student’s
exam, assignment or project. If it takes place in a final exam, the penalties stipulated for in
the Uniform Students' Bylaw (2007) shall apply.

Other policies:

2 The University official regulations in force will be strictly observed and students shall
comply with all rules and regulations of the examination set by the Department, Faculty
and University Administration.
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Second Part of Course Specification

Faculty of Medicine & Health Sciences

Department of ........

Course Plan (Syllabus) of dadiia 2\-‘3-*4 :\-‘3-“‘,)“\ 7’)‘%‘
Course No. (05.11.522) 2021/2022

I. Information about Faculty Member Responsible for the
Course:

Name of Faculty Member: andl )32
Location& Telephone No.: 777191333
E-mail: SAT | suN '\r\/:o TuE | wep | THU
Office Hours
I. Course Identification and General Information:
Course Title: daaia dusia Aai) yiul 3 )
2 Course Code & Number: 05.01.522
Credit Credit H0t.1rs Credit
3 Credit H : Hours | Lecture 238 || A Hours
redit Hours: o CBL
3 2 2 3

Study Level/ Semester at which this Course Master of Health Management

is offered:
5 Pre —Requisite (if any): Strategic of Health Management
6 Co —Requisite (if any):
7 Program (s) in which the Course is Offered: Akl 5)lay) & fwals
8 Language of Teaching the Course: LpdasV) [ A el Al
9 Study System: bl Jeadll ol
10 | Mode of Delivery: o)
11 | Location of Teaching the Course: Al 5yl A<

II. Course Description:

Ly g o A Ul ey osalaall Sl Al ) 6 oY) (slaal lisee Lagh ol Gl i
Glo Glad) 13 S Akl Coaally 5l Ll paadl Al da AN il e S vy degal
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III. Course Intended Learning Outcomes (CILOs) (Ll ala3 &ils j34)

A. Knowledge and Understanding: Upon successful completion of the course, students will be able

to:
al il Cladi) ) 3085 5 Al g an 5 agioss e s G pedall dpadil i) 5 Aol 43S Hall ) &yl
a2 LelSlia a5 age dalal) Jlee V) il e 8 Aaansil yial) 5 Aulpnd) 285 et Caay

B. Intellectual Skills: Upon successful completion of the course, students will be able to:

bl Aaall dabaiall (& Canaall 55 gall Lol g Aall Led (i i (Al Clanagil) 5 g il 5 ) )l aia sl sy
b2 el iean 5 3y 5 Ly S mall Bl ) s 3 B 811 Jslal) Lt
C. Professional and Practical Skills: Upon successful completion of the course, students will be able
to:

el i yal) il a (38 5 Loy il ASin gl e Jaadly Bliall ) aY) Al gy
c2 Al Gladaiall A Gl i) g Slubad) laladll day

D. Transferable Skills: Upon successful completion of the course, students will be able to:

di

o5y mal il by L

IV. Course Contents:

A. Theoretical Aspect:

Number of | Contact Learning
No. | Units/Topics List Sub Topics List W Outcomes
eeks Hours
(CILOS)
Introduction The Study of Strategic Management
. ’ . - Globalization, Innovation, and
Al V”’Aw‘ Sustainability: Challenges to Strategic
4l Y 2 | Management
1 . L . 1 3 al, a2
Basic Concepts - The.orles of Organlzatlt?nal Adaptation
- Basic Model of Strategic Management
of Strategic - Initiation of Strategy: Triggering Events
Management - Strategic Decision Making
e - Weber’s Efficient Bureaucracy
SIS ) A8 5 - Administrative Theory
Corporate - Maslow’s Hierarchy of Needs b1, B2,
2 Goverhance - Human Relations. 1 3 d1
. | - Decision-Making Theory
Managing People - Institutional Theory.
. Aspects of nvironmental Scanning -
iais il sl Strategic Importance of the External
=l Environment c1.C2
3 Environmental - Industry Analysis: Analyzing the Task 1 3 T
Scanning and Environm.e.nt . . dl
. - Categorizing International Industries
health Analysis - Using Key Success Factors to Create an
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Industry Matrix
- Competitive Intelligence - Forecasting -
The Strategic Audit: A Checklist for
Environmental Scanning
- AResource -Based Approach to
Ssls ‘-““L‘“M S Organizational Analysis
Apudiil - Business Models
Organizational - Value-Chain Analysis cl, C3,
4 Analysis and - Basic Organizational Structures di
Competitive - Culture ' ' ‘
Advantage - -The Strateglc Audlt: A Chec.kllst
for Organizational Analysis
Aol jiuY) e lua
Jee Y daas) jin) - A Framework for Examining Business
Strategy Strategy o b1, b2,
5 Formulation: - M|s§|on and Objgctlves d1
- Business Strategies
Business - Strategic Alliances
Strategy
6 Midterm Exam
gl jiuY) it lua
ladaial) dasl i) - Corporate Strategy
el - - Directional Strategy
7 7 ) - - Growth Strategies b2, d1
Strategy - - Portfolio Analysis
Formulation: - -Corporate Parenting
Corporate Strategy
Al i) e lua
EE PR :
PETREERE - functional Strategy —
i ST - The Sourcing Decision: Location
Strategy of Functions b2, cl
8 Formulation: - - Strategies to Avoid di
Functional - - Stratfagic Choice: Constructing
Scenarios
Strategy and
Strategic Choice
a2 - -International Entry
Lallall Ll sy - -International Coordination
- - Stages of International b2, c1,
9 Strategy Development d1
Implementation: | - - International Employment
Global Strategy - - Measurement of Performance
vt st wo.l - -Strategy Implementation - What
pall ot Y1 28 Must Be Done?
JSlls Strategy - -How Is Strategy to Be b2 2
10 Implementation: Implemented? Organizing for ’
fo) o Action dl
rganizing and
- - Flexible Types of Organizational
Structure
Structure
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- - Reengineering and Strategy
Implementation
Al yiny) daw
A sl 5 ks g3l
Staffing
Strate
11 gy . - Leading 1 3 b2, d1
Implementation: | _ A tion Planning
Staffing and
Directing
easuring Performance
38 )l 5 vl Balanced Scorecard Approach: Using Key
Evaluation and . Performanc'e Measures
12 Using Benchmarking to Evaluate 1 3 di
Control
Performance
Strategic Information Systems
Problems in Measuring Performance
g sl s e
13 Project - Strategic Audit 1 3 cl,d1
Presentations
e laial
14 ) 1 3 9
Final Exam
Number of Weeks /and Units Per Semester 16 48
V. Teaching Strategies of the Course:
@l jualaall 12
) Canall 13
Dlsally dddlal 14

(ikiall + alal) ) Qs 15

Ll s £luy) 16

Shual il 17

Al =5 21118

Jaadl (35,19
Alla 4 .20
(sl alxill 21
S alail) 22
VI. Assessment Methods of the Course:
<l .23
Jsl sl 24
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diadll Caaine jlidl 25
Gl palaall s 26
Sl syl —
VII. Assignments:
No Assign Week Due M
ments a
r
k
1 | Case 8 Google and the Right to Be Forgotten 2 1
0
Case 9 Harley Davidson: an Overreliance on Aging
2 2 1
Baby Boomers 0
3 Case 10 Uber: Feeling the Heat from 3 1
Competitors and Regulators Worldwide 0
4 Case 12 Amazon.com, Inc.: Retailing Giant to 3 1
High-Tech Player? 0
5 Case 13 Blue Nile, Inc.: “Stuck in the Middle” 4 1
of the Diamond Engagement Ring Market 0
6 | Case 14 Groupon Inc.: Daily Deal or Lasting Success? 4 1
0
y Case 15 Netflix Inc.: the 2011 Rebranding/price 5 1
Increase Debacle 0
8 | Case 17 Zynga, Inc. (2011): Whose Turn Is I1t? 5 1
0
9 Case 19 Panera Bread Company (2010): Still 7 1
Rising Fortunes? 0
10 Case 20 Whole Foods Market (2010): How to Grow in 7 1
an Increasingly Competitive Market? (Mini Case) 0
11 | Case 21 Burger King (Mini Case) 8 1
0
12 | Case 22 Sonic Restaurants: Does Its Drive-in Business 8 1
0
Model Limit Future Growth Potential?
13 | Case 23 “Breaking Up Is Hard to Do”: Pepsico in 2014 9 10
14 | Case 25 Toms Shoes (Mini Case) 9 10
15 Case 26 J.C. Penney Company, Inc.: Surviving the Ron 10 10
Johnson (CEO) Era
16 Case 27 Best Buy Co. Inc. (2009): A Sustainable 10 10
Customer- Centricity Model?
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VIIl. Schedule of Assessment Tasks for Students During the Semester:
Tvoe of Proportion
Assessment yp Week Due Mark of
Assessment )
Final
Tasks
Assessm
ent
1 Participation All 5 5%
2 Assignments All 5 5%
3 Midterm Exam 6 20 20%
4 Project 13-15 10 10%
£ Final Exam 16 60 60%

IX. Learning Resources:

Author, (Year), Book Title, Edition, Publisher, Country of publishing

1- Required Textbook(s) (maximum two ).

Thomas Wheelen, David Hunger, Alan Hoffman, Charles Bamford (2018), Strategic
Management and Business Policy, 15E, Pearson Education Limited.

2- Essential References.

- Michael A. Hitt, R. Duane Ireland, Robert E. Hoskisson (2016), Strategic Management: Concepts
and Cases: Competitiveness and Globalization, 12E, Cengage Learning.

- Graham Hooley, Nigel Piercy, Brigitte Nicoulaud, John Rudd (2017), Marketing Strategy
and Competitive Positioning. 6E, Pearson Education Limited.

- Stephen Robbins & Mary Coulter (2018), Management, 14E, Pearson Education Limited.

- Jonathan Berk, Peter DeMarzo, Jarrad Harford (2011), Fundamentals of Corporate Finance, 2E,

Pearson Education Limited.

3- Electronic Materials and Web Sites etc.

- EBSCO Host Database.
- Emerald Insight Database.

X. Course Policies: (Based on the Uniform Students' By law (2007)* s & i

1 Class Attendance is mandatory. A student is considered absent and shall be banned from

Class Attendance:

taking the final exam if his/her absence exceeds 25% of total classes.

Tardiness:

2 A student will be considered late if he/she is not in class after 10 minutes of the start time

of class.
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Exam Attendance/Punctuality:

No student shall be allowed to the exam hall after 30 minutes of the start time, and shall
not leave the hall before half of the exam time has passed.

Assignments & Projects:

Assignments and projects must be submitted on time. Students who delay their
assignments or projects shall lose the mark allocated for the same.

Cheating:

Cheating is an act of fraud that results in the cancelation of the student’s exam or
assignment. If it takes place in a final exam, the penalties stipulated for in the Uniform
Students' Bylaw (2007) shall apply.

Forgery and Impersonation:

Forgery/Impersonation is an act of fraud that results in the cancelation of the student’s
exam, assignment or project. If it takes place in a final exam, the penalties stipulated for in
the Uniform Students' Bylaw (2007) shall apply.

Other policies:

The University official regulations in force will be strictly observed and students shall
comply with all rules and regulations of the examination set by the Department, Faculty
and University Administration.
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