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Evaluation of spending allocations in the state, s general
budget on the health sector in Yemen Republic

Mohammed Ali Saleh Al-Makardi
Associate Professor - Economics, 21 September University for Medical and
Applied Sciences - Yemen

Keywords:
General adequacy, Efficiency.

Abstract

This study aims to assess spending allocations in the general budget for the
health sector in the Republic of Yemen during the period (2009-2020 AD)« in
order to reveal the extent of its adequacy <efficiency and effectiveness. its
adequacy «analyzing the structure of public spending on the health sector to
show its efficiency «and evaluating the effectiveness of public spending on the
health sect1 or by evaluating the results obtained from the analysis.

The study reached a set of results <the most important of which are: the
insufficient allocation of the general budget to cover health services in the
Republic of Yemen <as the population growth is greater than the growth in the
health sector <which led to the decline of the most important health indicators
and their incompatibility with international standards. The results of the study
data analysis showed that the public spending policy on the health sector is
characterized by a decline in efficiency <efficiency and effectiveness «which
led to the deterioration of the health situation and the decline in the quality of
its services.

The study concluded with many recommendations <the most important of
which are: increasing the general budget allocations to cover health services in
proportion to population growth <reconsidering the distribution of health
spending to achieve efficiency and effectiveness <and the need to activate
efforts to deliver health indicators and approach global indicators and those of
neighboring countries of similar nature. conditions of the Republic of Yemen.
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The Role of Total Quality Management Application in
Employee Productivity: An Applied Study on Almarai
Company.

Dr. Nasser Abdullah Nasser Al Nasser Al Mazfari
Assistant Professor _ College of Economics and Business Administration at
the University of Minnesota, USA

Keywords:
Total Quality Management application — Employee productivity — Almarai
Company

Abstract

This study aims to examine the role of Total Quality Management (TQM)
implementation in enhancing employee productivity within the industrial
sector, with an applied study on Almarai Company. The research investigates
the effect of TQM dimensions (customer focus, leadership commitment,
employee participation, strategic planning, continuous improvement) on
employee productivity from the perspective of Almarai employees.

The study employed both the analytical and descriptive approaches. The
research population consisted of Almarai employees. A total of 102
questionnaires were distributed to the targeted sample, of which 100 valid
questionnaires were returned, yielding a 98% response rate. The questionnaire
served as the primary data-collection tool. Multiple regression analysis was
used to test the study hypotheses.

The study produced several key findings, the most important of which is the
presence of a significant positive and influential relationship between the
concept of TQM and employee productivity levels at Almarai Company. The
results further revealed a significant positive correlation and impact between
the implementation of TQM with emphasis on customer focus and productivity
levels. The study also confirmed a significant positive relationship and effect
between the overall implementation of TQM practices and employee
productivity.

The study concluded with several recommendations, most notably the need to
strengthen the organization’s understanding of the effective role TQM plays in
improving productivity, to enhance employee participation in strategic
planning programs, and to emphasize the importance of enabling employees to
contribute ideas for improving production and achieving organizational
objectives. Additionally, the study recommended accelerating the fulfillment
of customer needs and expectations.
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Abstract

The study aimed to identify the impact of administrative empowerment on
achieving sustainable development in Yemeni private universities in the
Capital Secretariat of Sana’a, to assess the level of practice of the dimensions
of administrative empowerment, and to determine the level of sustainable
development achieved in the universities under study.

The descriptive—analytical approach was employed. To achieve the study
objectives and test its hypotheses, a questionnaire was developed to collect
primary data from the study population, which consisted of (295) individuals.
A study sample of (167) respondents was selected according to the Krejcie and
Morgan (1970) tables. The questionnaire was used as the measurement
instrument, and the Statistical Package for the Social Sciences (SPSS) was
utilized to process and analyze the study data.

The study reached several key findings, most notably: Yemeni private
universities show interest in practicing the dimensions of administrative
empowerment; however, the level of practice varies across dimensions. The
dimensions of effective communication, teamwork, delegation of authority,
and participation in decision-making were practiced at a high level, whereas
the dimensions of training and motivation were practiced at a moderate level.
The level of achieving sustainable development in the universities under study
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was high. The dimensions of administrative empowerment have a varying
impact on achieving sustainable development, with the training dimension
exerting the highest impact and delegation of authority having the lowest
impact. In addition, the study revealed shortcomings in the practice of
motivation and employee dissatisfaction with the fairness of the incentive and
promotion systems applied in the universities.
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The Impact of Applying Crisis Stage Management
on Improving the Performance of Healthcare Organizations
(Case Study: Al-Samoud Hospital Authority Amran Governorate)

Dirham Ali Dirham Al-Qamash
Assistant Professor of Business Administration — Faculty of

Commerce and Economics — Amran University

Keywords:
Crisis management stages, Institutional performance,

Al-Samad Hospital Authority.

Abstract:

This study aims to measure the impact of applying the crisis management
stages model (early detection, preparedness & planning, response, recovery &
learning) on the performance of Al-Samad General Hospital in Amran
Governorate, Yemen

Methodology: A descriptive-analytical approach was used on a sample of (130)
hospital employees. The main instrument was a structured questionnaire. Data
were analyzed using descriptive statistics and linear regression tests

Results: All crisis-management stages scored above the neutral benchmark.
The results revealed a significant and positive effect of applying crisis
management stages on hospital performance (R? = 0.558). The most influential
stage was preparedness and planning, followed by early detection, response,
and recovery and learning The study recommends enhancing preparedness,
early-warning systems, and continuous learning from crises to improve
organizational performance and resilience.
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Abstract

This research aims to reveal the role of academic development and quality
assurance centers in activating internal quality systems, with a comparative
study between Yemeni public and private universities. Using a descriptive-
comparative approach and a proportional stratified sample of (93) leaders from
these centers, the results showed that the sample's perception of the centers'
role was "high,” while their perception of the activation of internal quality
systems was "medium." This indicates a gap between the efforts exerted and
the actual impact. The findings also revealed statistically significant
differences in performance in favor of private universities. The most significant
obstacles facing the centers were found to be weak financial allocations,
limited authority, and resistance to change. Regression analysis results proved
that the combined dimensions of the centers' role explain (54.3%) of the
variance in activating quality systems. The dimensions of "planning and
policy-making,” “training and capacity building,” and “supervision of
evaluation and review" had a positive and statistically significant impact on
activating internal quality systems, whereas the "spreading of quality culture”
dimension did not show a significant effect. Based on these findings, the
research presents a proposed framework for improving the performance of
these centers to enhance their role in activating internal quality systems in
Yemeni universities. The study also recommends empowering these centers by
granting them broader authority and independent budgets and linking incentive
systems to the application of quality standards to boost their effectiveness.
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Abstract

This study aims to explore the current state of health insurance in Yemen and
its role in enhancing the health status of the community, as well as its
contribution to reducing healthcare costs for beneficiaries the research examines
the concept, importance, benefits, and impact of health insurance on public
health It also seeks to draw the attention of healthcare stakeholders to the
advantages of health insurance and its contribution to the growth of various
sectors, particularly the health sector to achieve its goals, the study used a
descriptive methodology for the theoretical part and an analytical method for
the practical part The study was prompted by the increasing need of Yemeni
individuals for health insurance services, especially in light of the rising
healthcare costs and the decline in service quality, The research concluded with
several findings, the most notable being that health insurance in Yemen

has seen a significant decline in recent years due to ongoing events in the country
However, it also found that health insurance plays an effective and vital role in
improving health levels. Moreover, the study identified a lack of awareness
among individuals regarding insurance The study recommended the need for
the state to play a stronger role in developing the health insurance sector and to
establish a high-level insurance system to achieve comprehensive healthcare
coverage and improve the health sector in Yemen.
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