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Abstract

This study deal with the quality and credit systems and its role which play in
the performance improvement for the Yemen’s health institutions, through the
study of the 48 model hospital experience in TQM implementation. The aim of
this research is to study the identify the reality of the health sector in Yemen,
problems and challenges that suffer from it, in order to find number of solutions
and proposes that dealing with these problems and challenges. Also this study
aim to identify the role of total quality system in the 48 model hospital
performance improvement and its service quality level which enable it to
achieve the international quality certification.

The research depend on the Survey questionnaire as a tool for data collection
from the sick's and employees in the hospital, and the research sample consists
of 100 sick's and 100 employee. the study use the mean as a tool for result
analysis. Also the verification of hospital conformance to defined criteria in the
Arabic healthcare institution. This study achieve many findings and take their
importance: the credit quality systems play an integration role in the health
institution’s performance improvement, and offer the work manual, procedures,
requirements that achieve the quality, also the credit system is a tool to measure
and evaluate the level of quality implementation in the institution and
performance improvement, the study identify the level of the health service
quality which offered by the Yemen’s healthcare sector are in the lowest level,
because this sector suffer from many problems, at the top of this problems an
insufficient government expenses which allocated to this sector, also little
leadership interest in the quality system program implementation, the field study
emphasis the implementation process of the total quality system play important
role in performance improvement for 48 model hospital and the services quality
improvement, that enable the hospital to register in the international quality
certification.

Keywords

Quality, Performance, Quality System, Healthcare service, Accreditation
system, Healthcare sector, healthcare institution.
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