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Abstract

This study aimed to measure the impact of implementing Total Quality Management
(TQM) dimensions (Leadership, Employees, Processes, Partnerships, Strategy,
Information) on improving health service efficiency (Patient Satisfaction, Service
Speed, Procedure Accuracy, Error Reduction, Care Outcomes, Resource Utilization) at
Kuwait University Hospital in Sana'a. The study adopted a descriptive-analytical
approach, utilizing a simple random sample of (185) employees from a total population
of (1,180) medical and administrative staff. Data were collected using a structured
questionnaire and analyzed via SPSS using simple and multiple linear regression,

independent samples T-test ,and one-way ANOVA.

The findings revealed that the overall level of TQM implementation and health service
efficiency at the hospital was" Moderate ",with mean scores of (3.17) and ,(3.14)

respectively. The regression analysis confirmed a strong and statistically significant
positive impact of TQM on efficiency, explaining (%44.3) of the variance in health
service performance) R? = 0.443" (Strategy "emerged as the most influential predictor
of efficiency) beta=0.334, (followed by" Information "and" Employees ".Conversely ,
"Resource Utilization "recorded the lowest realization level due to the hospital's chronic

financial deficit and a frozen operational budget.

The study recommended revising the operational budget to align with current costs to
address the 400-million-riyal debt crisis, accelerating digital transformation through
integrated health information systems, and involving academic and nursing staff in

formulating strategic goals to ensure sustainable excellence in care delivery.

Keywords :Total Quality Management (TQM), Health Service Efficiency, Kuwait

University Hospital, Yemen, Resource Utilization.
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